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March 21, 2016
City Council and Citizens of Waukegan,

I am pleased to present the Fiscal Year May 1, 2016 to April 30, 2017 proposed budget to the City Council and citizens of
Waukegan. The mission of the City is to work toward enhancing the quality of life for our citizens and facilitating
economic opportunities for the business community. I believe the plan set forth in this budget document appropriately
allocates the City’s resources in such a way that our mission may be met in keeping with our core values of transparency,
professionalism and collaboration. By working with the City Aldermen, staff, local businesses and residents, our fiscal
and policy plans for the upcoming fiscal year will continue us on the path of growing Waukegan together.

The City works to be open, accessible, and consistent to encourage transparency. During my tenure as Mayor over $12
million has been invested in our Water Plant and more than $7 million to repair, renew and repave the City’s roadways.
These investments in our capital assets allows the City to maintain high quality water at affordable customer rates, and
enhance property values with improved roadways. Without any new taxes, fees or fines, the City will continue
reinvestment in our infrastructure with an additional $8 million of roadway improvements planned. As part of an overall
3-year road improvement program, [ am committed to repaving 40% of our City roads. Improving our roads helps spur
development and growth by making Waukegan a more attractive community to buy a home or open a business.

I have big plans for the City’s lakefront. Having just completed the City’s Lakefront Active Implementation Plan, the
budget proposal allows us to execute some of the short term goals laid out in the plan including more than $600 thousand
in municipal beach improvements and hiring a seasonal staff of “Beach Rangers” to ensure the City’s beach remains family
friendly and environmentally sound. The good news doesn’t stop there; we anticipate grants to fund the majority of the
beach improvements so resources didn’t need to be pulled from public safety or public works to accomplish our 2016-
2017 lakefront goals. The Waukegan lakefront is truly unique for its sandy beach, ample dunes, and opportunities for
recreation. These improvements will aim to enhance the beach’s accessibility and safety.

Investing in technology to improve delivery of City services to our stakeholders has been an important policy during my
tenure as Mayor. We will continue with our program to upgrade the water meter reading system, renew several of our
technology infrastructure systems citywide, and implement body cameras for all of our patrol officers. This is all being
done to improve our efficiency and effectiveness in providing City services, and to meet the community’s expectations for
best practices.

Our future depends on thoughtful and successful development. The City has laid the ground work for several exciting
public and private development projects. The College of Lake County Lakeshore Campus will be expanded and we expect
the Lake County Courthouse expansion to be completed in the 2016-2017 fiscal year. Both of these projects bring more
visitors to our downtown. After decades of a food desert on the City’s south side, this January saw the opening of a full-
service grocery near Lewis and Belvidere. This is an illustration of my commitment to seeking out opportunities for
further but responsible growth in all sections of the City. I expect the recently annexed McGaw Park to see significant
progress completed by Bridge Development, made possible by the commitment of City TIF dollars. This will bring new
jobs, an increased tax base, and new water sales to the City. Last, but not least, I continue to focus my efforts on working
with our state and federal legislators to create jobs and secure a casino in Waukegan.

I am grateful to many people who cooperated to create this policy and financial document for the next fiscal year. 1
encourage you to read the entire document, attend our public budget hearing scheduled for 5 p.m. on April 4t, and ask
questions to understand the full impact of the budget on our subsequent year's operations.

Respectfully submitted,

Wa% Motley

Mayor, City of Waukegan



